
Expert working group ‚Digital Controlling Competence‘

https://www.icv-controlling.com/dcc

Is MS Power BI the key to effective   
planning and standardized reporting?



ICV expert working group – network of scientists and practitioners

Time for proactive, reliable decision support

Being aware of modern, value-adding FP&A Technology

Strengthening new controller’s/FP&A expert’s competencies 

Advanced Business Analytics getting out most of your information

Digital Controlling Competence – main topics

https://www.icv-controlling.com/dcc
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Our Approach

New FP&A skill sets 
required

BI & CPM Technology 
and Trends

Strengthen skill set in these areas: 

Online Collaboration & 
Communication
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Alexander Hein
Expert Group Head

Founder & CEO, 
smartPM.solutions GmbH

Christian Bramkamp
Deputy Head

ICV Delegate
International Controllers‘ Association

Expert Group Leaders

Expert Group Core Team

Prof. Dr. Uwe Seidl
OTH Regensburg

Pascal Speicher
prev. Group Controlling 
Villeroy & Boch

Dr. Marina Hein
Academic Alliances
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Agenda

- Why Power BI?

- Usecases & best practise content in PBI

- Tips & Tricks – „how to“ enable PBI for planning (writeback)

- Discussion, Q&A, next steps
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10 good reasons to consider PBI

1. Relevant insights for different stakeholders/user types within one tool

2. BI & Writeback (Budgeting/Forecasting) within the same dashboards (with extensions like Acterys)

3. Technology accepted (by IT AND FP&A departments) / wide spread

4. Microsoft Standard UX – user interface similar to other MS tools

5. Excellent apps for smartphones / tablets („self service BI“)

6. Market leading ad-hoc analysis and BI capabilities (>400 Visuals available)

7. Full-blown MS Office & Teams Integration

8. Very powerful regarding ETL (Extraction, Transformation & Loading), many standard connectors to 
ERP/CRM and all kind of other sources

9. Microsoft Machine Learning Integration

10. Licencing/Pricing competitive
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Agenda

- Why Power BI?

- Usecases & best practise content in PBI

- Tips & Tricks – „how to“ enable PBI for planning 
(writeback)

- Discussion, Q&A, next steps
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And what about planning / writeback?
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Dashboards with Statusinfo,  Teams Integration & GANTT chart
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Planning Workflow with all steps/subplans
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Top Down Planning with ChatGPT Integration
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Bottom Up Sales Planning on Product / Region / sales rep level
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Cost Center Planning iwth commentary feature, IBCS compliant
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Connect re Power BI
book directly in my calender

Connect via Linkedin: 
https://www.linkedin.com/in/alexander-hein-spms/?locale=de_DE

diary: 
https://meetings.hubspot.com/alexander-hein/alexanderhein-de

E-Mail: 
fk-digital-controlling-competence@icv-controlling.com

https://www.linkedin.com/in/alexander-hein-spms/?locale=de_DE
https://meetings.hubspot.com/alexander-hein/alexanderhein-de
mailto:fk-digital-controlling-competence@icv-controlling.com
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Agenda

- Why Power BI?

- Usecases & best practise content in PBI

- Tips & Tricks – „how to“ enable PBI for planning (writeback)

- Discussion, Q&A, next steps
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We are looking forward to meeting you
https://www.icv-controlling.com/dcc

Die nächsten Veranstaltungen: 
11.4. von 10.30-11.30: Controlling Software im Vergleich: https://www.vereinonline.org/Int_Controller_Verein_eV/?veranstaltung=93736
28.4. von 14.30-17.00: Den Wechsel meistern – von Excel zu FP&A Software: 
  https://www.vereinonline.org/Int_Controller_Verein_eV/?veranstaltung=93596
7.5. von 10.30-11.30: Finanzsteuerung: SAP SAC im Fokus: https://www.vereinonline.org/Int_Controller_Verein_eV/?veranstaltung=93595

https://www.vereinonline.org/Int_Controller_Verein_eV/?veranstaltung=93736
https://www.vereinonline.org/Int_Controller_Verein_eV/?veranstaltung=93596
https://www.vereinonline.org/Int_Controller_Verein_eV/?veranstaltung=93595
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