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The perfect combination of SAP technology and planning content from
the specialists for integrated planning: smartPM.solutions
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The engine for your company's success: Integrated planning

Do you want to connect all departments, ACTUAL and PLAN data in a single point of truth? Do you want all
your sub-plans to interlock logically and ensure prudent, flexible and secure corporate management? This is
exactly what the widely used financial planning solutions from smartPM.solutions support.

You can think of smartPM's Integrated Financial Planning (IFP) as a puzzle that brings together all the financi-
al parts of a company to provide a complete picture of the company's financial situation. It can be seen as a
closed system of P&L, balance sheet and cash flow statement, in which all parts are logically linked and
automatically derived from the sub-plans.

In this factsheet we show you:

« The benefits of integrated financial planning in SAP SAC for your company

« How integrated planning in SAP SAC can be implemented efficiently and quickly in your
company

Al functionalities and dashboards of the smartPM financial planning solution

For you as a SAP SAC user, this means:

Fast implementation thanks to predefined content

Increased efficiency, process optimization and high transparency

Better decision-making thanks to practice-proven planning approaches

Modern planning methods, such as scenarios, what-if analyses and much more, "out of the box'
Strategic planning and monitoring of measures to achieve targets

Customer opinion:

"Since the introduction of our integrated planning solution including project portfolio
management, we have achieved an annual improvement in earnings of € 450,000 per
year. And that's not even taking into account the simplifications in the process and
therefore in quality."

Arbi Araks, Head of Controlling & Finance, LIST GC ;’u
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The advantages of smartPM financial planning in SAP SAC

at a glance

The financial planning solution from smartPM.solutions provides you with predefined business management
models for fully integrated planning, management consolidation, ad-hoc analysis, budgeting, reporting and
forecasting. All content is available in several languages and for different industries. Actual, budget and
forecast data are connected and can be analyzed and optimized using Bl functions. All data, reports and
dashboards can be opened in real time for different roles and are always up to date. Data can be updated at
the click of a button and time-consuming and error-prone data imports and exports are a thing of the past.

The proven planning logic can be extended from the finance department to other departments such as HR,

sales and production.

All advantages at a glance:

Advantages of

« market-leading SAP technology base with
ongoing updates

v fully automated integration into key systems
— standardized and automated data
consolidation - single point of truth

+ maximum data transparency and reliability,
real-time results

« work in an intuitive user interface, indepen-
dent of location and device

v smartPM's integrated planning module
provides ready-made, ready-to-use business
management content that can be flexibly
customized

v transfer of plan data to ERP systems

planning

Key functions of the fully integrated
planning solution from smartPM:

top-down & bottom-up planning
sales and cost center planning

sales and HR planning with team
integration and call function

modern management dashboards with
drill-down/through to detail

project & program performance manage-
ment, initiative tracker, risk analysis

scenario analysis, what-if analysis,
driver-based simulations

rolling forecasts, Al-supported forecasts
and planning

connection of all sub-plans and depart-
ments, incl. taxes, loans, investments

collaborative planning - logging of
changes

predefined industry solutions

in SAP SAC

« linking of ACTUAL data with SAP sources
such as S4/HANA or CO/FI/BW

v fast and cost-effective implementation (up
to 50% savings), customization and
maintenance of the planning solution
internally by your own team

« standardized and automated reports and
report distribution, available anytime and
anywhere, flexible role concepts

~ agile and reliable decision-making: simulati-
on of decisions - impact analyses on P&L,
balance sheet & cash flow

« ONE system for planning, consolidation,
ad-hoc analyses, budgeting, reporting,
forecasts

« audit trail, all governance functions

smartPM is not only a specialist for planning solutions, but also the perfect sparring partner for you. Our
competent consulting team has a background in controlling and is very experienced in projects. During and
after the project, you will be supported by reliable expert consultants for all business and technological
issues. This includes change management.

Factsheet: Integrated Financial Planning in SAP SAC 2



sma> .solutions

How to implement integrated planning in SAP SAC
quickly and securely in your company

SAP brings smartPM.solutions on board as a specialist for integrated planning. This guarantees the optimum
combination of flexible, market-leading software and business planning expertise. The smartPM planning
content is predefined and practice-proven. This means that these user-friendly solutions incorporate the best
content from numerous successful projects. It gives you the perfect state-of-the-art planning solution that is
optimized for immediate use in SAP. Look forward to rapid success for you and your team.

ORACLE' T sy @

B Microsoft

&& OneDrive - —

Compared to standard SAP projects, you save up to 50% implementation time, as existing best-of-breed
content is only adapted to your requirements. So you benefit threefold - (1) from the know-how that has gone
into the solutions from 25 years of project experience, (2) from rapid implementation and (3) cost efficiency,
because far fewer consulting days are required. This is unique on the market - at smartPM.solutions.

The smartPM implementation and support team is also available to you after the project for all your
questions in the form of support agreements (SLA - Service Level Agreements). smartPM projects achieve
very high satisfaction ratings from independent rating platforms: Project satisfaction: 4.9 out of 5 points in
over 40 criteria; support rating: 6.8 out of a possible 7 points.

"Our project-experienced consulting team not only adapts the predefined planning solutions
to the company's requirements, but also helps to set up smart workflows and optimize
processes. Our plus: a wealth of expertise and practical solutions from over 20 years of

market experience".

Alexander Hein, CEO smartPM.solutions
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Think Controlling

Integrated Financial Planning HR Planning Go-to-Market Planning

Cost center cockpit

Integrated Financial Projekt Controlling Supply Chain . .
P Masiariat & Sales planning Cost center planning
S&OP

Cost center planning . Cost center planning detailed

Asset planning Contribution margin

HR planning

() Loan and provisions
:

Marketing Controlling Sales Controlling Compliance

Cost allocations

P&L, BS, Cash flow

What-if analysis

Reporting

Administration

Figure 1 _ _

Let's now take a look directly at the planning solution from smartPM.solutions in SAP SAC. Figure 1 shows
the start page of the smartPM planning solution with all sub-plans at a glance. Thanks to the modular
structure of the planning solution you can plan on a department-specific or cross-departmental basis. From
integrated financial planning to project and program performance management, HR and capacity planning,
every smartPM solution can be used individually or in combination. This gives you the option of connecting
all loose ends via a single user interface. The user interface can be individually adapted to your require-
ments.
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Keep an eye on everything with the Performance Dashboard
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Dashboard

The performance dashboard shown in Figure 2
provides an overview of all key financial data. It is
also possible to add and edit comments. Answer
your questions quickly and easily by looking at the
system - without presentation battles. For example:
"What effect does a change in demand of x percent
have on the result? Or "Where can we increase

efficiencies in supply chains and capacities?" -/'

deeeeeEeER ]

Figure 2

The MS Teams integration shown in the Performance Dashboard enables easy collaboration and fast tracking
of joint initiatives. A Gantt chart can be used to plan tasks and also adjust their chronological order.

The current degree of target achievement of the top-down targets is measured by comparing actual and
forecast figures. Planning and ad-hoc analysis are multidimensional across products, product groups, sales
territories, periods, value types, sales reps, etc.

WE THINK CONTROLLING

smartPM stands for ...

&
a

i

T

... modern, market-leading technology for integrated planning,
analysis, budgeting, forecasting, reporting, and consolidation in
combination with extensive business know-how and outstanding
consulting and service.

4,9/5 % Projektzufriedenheit 6,8/7 * Supportzufriedenheit
- =5 ) PP
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Efficient planning, reliable decision-making

Figures 3 shows top-down and bottom-up planning in SAP SAC. The ability to set and track measures ensures
that corporate goals are achieved. The clear organization of initiatives allows them to be managed down to
the level of responsibility. Initiatives can be used for all types of projects and measures, such as sales promo-
tions, cost-saving measures or construction projects.

The integrated financial planning solution from smartPM also supports you in choosing the right strategy, for
example in the questions "Which investments should be prioritized?" and "What measures are needed to
achieve the set goals?"

Initiatives at a glance

Figure 3 shows an overview of initiatives using the example
of strategic measures. Such measures can be prioritized,
assigned to responsible persons and released or rejected
= B [ sons | Top DownPlaming2 v fr @ via different levels of responsibility. A tree view allows the
Datel v Bearbelten ~  Werkzeuge v Anzelgen - ; 0v v degree of implementation to be monitored with regard to
bottom-up and top-down objectives.

TOP-DOWN PLANNING
Period 2025 ~ Difference (Bottom-up) (K} inTsd.
N Sy Difference -64,246.15 Tsd. Strategy Scenarios Effect on Sales
Ditference (%) 041% Black Friday 100.00 Tsd.
[>  RefreshData Effect of Initiatives 28,850.00 Tsd. Costincrease 19111 Tsd,
Difference after initiatives ~ -35,396.15 Tsd. Covid 19 Effects 111.11 Tsd.
Top Down . Bottom Up. .
Discount 15% 66.67 Tsd.
Facebook Marketing Campaign 100.00 Tsd.
Eree Give Aways 20.00 Tsd.
New Initiative 15,000.00 Tsd.
Open New HQ 111.11 Tsd.
Top Down 720 Tsd.
Bottom Up 635,754 Tsd.
sa% 1% 2%
25% 23% 2%
Top Down 379,958 Tsd. Top Down 94,990 Tsd. Top Down 225,052 Tsd.
Bottom Up 156,263 Tsd. Bottom Up 147,421 Tsd. Bottom Up 332,071 Ted.
o Initiatives Tracker
-
Top Down 160,752 Tsd.
Bottom Up 54,352 Ted. L
&
L
| M
L]
L]
L

Figure 3

&
—

Classic bottom-up planning (see Figure 6 using the example of sales planning) is also preconfigured in the
smartPM planning standard.
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Planning and forecasting with artificial intelligence (Al)

Figure 4 uses the example of a sales forecast to show how decisions can be optimally supported by precise
forecasts. Based on different forecasting methods including Al (neural networks), the most accurate forecast
is determined and suggested based on the error values. Al methods have the advantage that a lot of external
influencing factors can be taken into account in the forecast. In addition, NLP (Natural Language Processing)

integration can support market research and recommendations for the development of a go-to-market
strategy.

[0 Storys | Revenue_Forecast
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s | IFP_integratedFinancialPlannin.

Datsi v Beatbeten v Werkzeuge v Anzeigen | | Daten verofentichen | - | Oy ®C R |5 o s >

Botiom-up Planning. OPEX Planning ‘CAPEX Planning. HR Planning Financial Statement
rma> Pivi .
BOTTOM-UP PLANNING, 2024
lume per Country
CostCenter | Unassigred

Scenario Acual -

period 2022002024
Owner Alexander Hein

+ =

Sales Volume per Product
inune

Tourng Bike:
3067%

51, GEBCO, Garmin, Naturatve | Esn, GEBCO, Garmi, NGS 03

— Sales planning

2024
CrossBie e amai3isozze sor.20182833¢

Sales planning, on the other hand,

Asia-pachic 6,457,245 Unit 5698278 Unt 1,384,480 Unt 37520 86125¢ 30485787300 € 7533878667 €

ot s o e s ssomeos e | can be planned top-down not only
i s i smrmin R P & at individual product level, but also
e v sonsoin e By e e at product group level and even
s - tonsan o e g rins s graphically using overall totals (see

Figure 6).

Figure 6

Even more comprehensive planning approaches, such as a driver-based scenario simulation, can be imple-
mented quickly and easily in the smartPM financial planning solution (see Figure 7). Al assistants (machine
learning, NLP) can be used for this purpose when interpreting or creating scenarios.

= SAP 1l stoys| stategy scenario
Datei -~  Bearbeiten Werkzeuge v Anzeigen v | | Daten veroffentichen | - | ¢ v v ¢ Ev | 5 e < 213 >
Strategic Initiatives
Period 205 v |
Version ‘ Budget v | [>  GopyPLtrom Sub-Plans
Base Optimistic Worst E':‘l:" Effect on Sales per Initiative (in k)
Black Friday O O 77.78Tsd. 0 Sieigerung M Rickgang M Gesamt
Costincrease O O 177.78 Tsd.
Free Give Anays
Covid 19 Effects o O 177.78 Tsd. Discount 15%
Open New HQ
Discount 15% O 22227sd. Facebook Marketing Campaign
Covid 19 Effects
Facebook Marketing Campaign O O 77.78Tsd.
Black Friday
Free Give Aways O 1111 Tsd. Costincrease
New Iniiative
New Initiative O O O 116,67 Tsd. Total
] 100 200 300 400 500 600 700 800
Open New HQ o O 17778 Tsd.
Base Optimistic Worst
v Profit & Loss 3,100.00 Tsd. 2,950.00 Tsd. 1,500.00 Tsd. Net Profit hy Initiatives (I" k)
 Net Profit 3,100.00 Tsd. 2,950.00 Tsd. 1,500.00 Tsd. MHACTAY  — opimiic — Base  — Worst
v Profit befare Minority Interests 688.89 Tsd. 655.56 Tsd. 333.33 Ted.
Interest Expenses 344,44 Tsd. 327.78 Tsd. 166.67 Tsd. 100,000
Taxes 344.44 Ted. 327.78 Ted. 166.67 Tsd.
Minority Interests 344.44 Tsd. 327.78 Tsd. 166.67 Tsd. 75,000 20
v EaIr 2,066.67 Tsd. 1,966.67 Tsd. 1,000.00 Tsd.
 Gross Profit 688.89 Tsd. 655.56 Tsd. 333.33 Tsdl. 0000
Net Sales 34444 Tsd. 327.78 Tsd. 16667 Tsd. o
Cost of Sales 34444 Ted, 32778 Tsd. 166,67 Ted. 25,000
v EBITDA 1,033.33 Tsd. 983.33 Tsd. 500.00 Tsd.
o o
Operating Expenses 34444 Tsd. 32778 Tsd. 166,67 Tsd. Jan  Feb  Mar | Apr  May  Jun | Ju  Aug  Sep | Ot  Nov  Dec
Personnel Expenses 344.44 Tsd. 327.78 Tsd. 166.67 Tsd. a1 Qz a3 Q4
- R B 2025

Figure 7
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All in one system: cost center, HR and project planning

In "classic" cost center planning with commenting function, allocations, transfer of data from reference
periods, variance analyses and drill-downs are possible.

Cost-center planning

Bottom-up Planning OPEX Planning CAPEX Planning HR Planning Financial Statement The "CIaSSiC“ cost center planning

is also available in the smartPM

planning module. Drill-down m% v S
function via the green arrows on

the left of the screen.

OPEX PLANNING, 2024

Cost Center

Scenario (Alle) ~

s
Owner Alexander Hein Cost Distribution by Cost Center, 2024 YoY Overview

Operating Expenses Operating Expenses
i
52 I act M BUD
64,556 49,963 45,994 55,049
‘OTHER OPERATING EXP.
2024
163.36 Tsd. — - 52,158
11 Production Department 12m|xiL-Iary Departments 13 Administrative Departments 2022 2023 2024 2025
51.66%
Deviation
L J— I
“ 66 8. Other operating expenses #337.93 Tsd. 91.90 Tsd. 71.46 Tsd. 163.36 Tsd. 55,048.56 Tsd. I 51.66% - 62.58%
“ 670 Other operating expenses, rents, fees, commissions = 115.20 Tsd. . 38.50 Tsd. 20.78 Tsd. 59.27 Tsd. 2,425.90 Tsd. 48.55% - B7.63%

670000 rent and utilities - distr. L 1570 Tsd. 11.50 Tsd. 0.14 Tsd. 11.64 Tsd. - I 25.86% -
670100 rent and utilities - adm. L -16.71 Tsd. . 3.43 Tsd. 1.57 Tsd. 5.00 Tsd. - . 129.94% -
670200 maintanance buildings / offices distr. L  527Tsd. 4.08 Tsd. 0.14 Tsd. 422 Tsd. - 19.89% - 100.00%
670230 maintanance buildings / offices admn. L~ 1813 Tsd. . 8.74 Tsd. -4.02 Tsd. 472 Tsd. - I 73.94% | -
670300 maintanance office equipment b 2322Tsd. 2.90 Tsd. -0.24 Tsd. 2.66 Tsd. 1,277.98 Tsd. I 88.55% | -
671000 operate leasing L 568Tsd. . 1.17 Tsd. -0.30 Tsd. 0.87 Tsd. - I 84.66% - 100.00%
671100 operate leasing cars & vehicles L 1833 Tsd. 1.95 Tsd. -0.03 Tsd. 1.92 Tsd. 125.00 Tsd. I 89.51% | -
671900 Leasing IC b 212Tsd. . 1.14 Tsd. 16.94 Tsd. 18.09 Tsd. - -752.93% - 100.00%
672000 licence fees L 2150 Tsd. -0.63 Tsd. 4,05 Tsd. 3.43 Tsd. 1,022.92 Tsd. I 84.06% -
672900 licence fees IC L 1594 Tsd. 1.53 Tsd. 1.26 Tsd. 2.79 Tsd. - I B2.48% -
674000 limited-term employment 4 6.02Tsd. . 2.66 Tsd. 1.26 Tsd. 3.92 Tsd. - 34.77% - 100.00%

» 675 bank charges,commissions

> 677 audit fees, consultant expenses,

~ 658, Other i 47362k 4540k 3835k 4208k sm0zk 3800k 3803k 3002k 3702k 37.02k 37.02k sk 418k

> 680 office supply, IT cost, > 570 Oter operstng = rerms, s, commissions mes7k 210k 1ao7k  1w7ek 1871k 1871k 137k 137k 17l 871k 17k 187k 187k

~ 675 bank charges,commissions 1659k 139k 139k 139k 139k 139k 139k 139k 130k 139K 139k 139k 139k
> 685 travel expenses, 575000 bank charches and commission fecs 1609k 130k 130k 130k 139k 130k 130k 130k 130k 139k 139k 139k 130k
> 577 ausit fass, comsuitant expanzes, legst protection 625k os2 os2k os2k os2k os2k os2 os2i om2k o052k om2k omk os2k
~ T cost, scas o786k 115K 113k 114 115K 113k 116k 215% 015k 015k 015k 015k oask
680000 office supply 104k 012k 001k 010k 015k o1ak 015k o2k oo2k 002k ooz co2k oozk
Flgure 8 nd magazines, spacisl: 217k 026k 028k 026k 025k 025k 025k a7k ooak 002k 0e3k 002k o3k
682000 Postat and shipping cost administration 057k ooak oeak oomk oosk oosk ooak 014k ootk ootk ootk coik ook
683000 tete- comemunication costs 037k oosk oosk o0sk cosk cosk coak oosk ootk ootk ootk coik ootk
683020 tete-communication costs 117k o1ak oask o1ak oa3k o13k o1k o2sk o02k oo2k cozk cozk ook
688000 1T costs 128k o5k oask 015k oask o1zk 015k ozsk o02k oo2k ooz cozk ook
689000 orher costs for communication 206k 036k o3k o3k ossk o35k o35k osek oosk oosk cosk cosk oosk
> 595 travel expenses, 417k oask oask oask oask o35k ossk oask eask 033k 0ask eask oask
> 595 guest carering and entertaining 1352k 113k 13k 113k 113k 113k 113k 113k 113k 113K 113k 113K 1136
> 687 marketing and scvertising 1837k 153k 183k 153k 153k 153k 153k 153k 1533k 153k 153k 153k 153k
> 690 Insurance expensas =70k =22k 222k 22k 222k 222k 222k s220 222 222k 222k 2z Feo
> o : associations 200k 025k o028k o025k o025k 025k 025k ozsk 025k o025k 025k 025k 028k
598 exchange losses 2002k 167k 167k 167k 167k 167k 167k 167k 167k 157k 167k 167k 167k
59580T Uinmarched IC wransactions a0tk os3k o83k os3k os3k o83k os3k 0Bk Py o83k o83k os3k o83k
503000 exchangs losses 1012k osak osak o84k oBak osak osak osak o8k oBak osak osak CETDp rom——

695900 Consotigsted Exchangs Losses =z = = - &= - = = = = — - -

694 other misanc. operating expenses 2850k 239k 239k 230k 230k 230 239k 230k 239k 239k 239k 239k 239k
694000 silocstions to warrsnty ressrves 1781k 1ask 148k 148k 148k 1ask Lask 1amk 148k 148k 148k Lask 1ask
699000 &xp. nat retated o the sccounting period 1088k 091k os1k 081k 091k 091k 091k os1k 081k 091k 091k 091k oStk

699800 exp. not related o the accaunting period 2 = = - = - = - = = - = -

895 losses fram the depreciation of current assex 30k 233k a3k 433k 433K 433k 233k a3k 33k e 433K P sk

sari 1306k 096k 086k 086k 096k 096k 096k LETS o6k 096k 095k 174K 174k

695300 damages / losses on recsables / penaiiies azax 039k CE-TS 039k 039K 038k 038k LE-TS 03K 038k 039k 038k CESTS
697100 Fair value losses on financial instruments: 1303k Liok 116k FELTY 116K 116K 116k 116k 116k 116k 116k 117K 117k Test Comment -
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Posting document item

Detail sheet for the posting

< EI7  suchungsbetegposition v Apps v Suche in: Apps” Q
o document item in SAP S4/HANA
000001 (called up with parameter transfer
from cost center planning).
161100
ine Daten Daten
Position: Unterposition: Positionsplan: Partnereinheit: Betrag HW: Menge:
161100 (Grundstiicke und Bauten) 915 Y1 (Konsolidierungskontenplan) - 15.000,00 EUR 0,00000000
UnterposTyp: Betrag TW:
1 15.000,00 EUR
Positionsattribute
Selektionsattribute Zielattribute
Positionsrolle: ‘Wiéhrungsumrechnungsselektion: Cash-Flow-Selektion: Eliminierungsziel: Minderheitenanteilsziel: Planungsziel:
- Bilanzpositionen - Schlusskurs (S-CT-BS- Sachanlagen (S-CF-PPE-A1) - = -
cLo)
Selektion der Dateniibernahme: Umfangsselektion:
Sachanlagen (S-A-PPE) Eliminierungsselektion: -
N Andere Selektion:
Zuséatzliche Daten
Kostenrechnungskreis: Segment: Kontenplan: Material: Fakturaart: Vorgang KapKons.:
Kostenstelle: Partnersegment: Kontonummer: Bewegungsart: BeteilEinheit: Buchungsdatum:
- - - Nettoabweichung (915) - =
Partnerkostenstelle: Funktionsbereich: Zuordnung:
Profitcenter: Partnerfunktionsber.:
Figure 9
individual information
. Posting document with the
< w Buchungsbeleg v Apps v Suche in: "Apps" Q 5 | .
associated line items, account
100012126 data, amounts, quantities, etc.
2022
from SAP S4/HANA.
Aligemeine Daten Einzelposten
Einzelposten
Buchungsbelegpositionen (2) Standard v Saldo  Kopieren 1@ @ (@]
Hauptbuch-Bel...  Position Unterpe P Betrag HW Betrag KW Betrag TW Menge
O 000001 161100 (Grundstiicke und Bauten) % 915 Nein 15.000,00 EUR 15.000,00 EUR 15.000,00 EUR 0,000 :
KonsEinheit: DEC1 (VELOTICS - DE)
Partnereinheit:
Partnereinheit (PL30):
i Y1
Autom.Kennzeichen:
O 000002 111100 (Kassenbestand) 1 915 Nein -15.000,00 EUR -15.000,00 EUR -15.000,00 EUR 0,000 >

KonsEinheit: DEC1 (VELOTICS - DE)

Partnereinheit:
Partnereinheit (PL30):
iti i

Autom.Kennzeichen:

Figure 10

All smartPM planning solutions can be analyzed or "drilled down" to the document level of the underlying
transaction systems. Figures 9 shows the drill-down to SAP: to posting document item and to individual

information.

10
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Personnel planning, on the other hand, can be carried out at employee level or at cost center level in a wide
variety of ways.

[ Storys | IFP_IntegratedFinancialPlannin... s

: Personnel planning

Datei ~  Bearbeiten v  Werkzeuge ~~  Anzeigen v {3~ ) C v < 415 > E | | | -
Bottom-up Planning. OPEX Planning CAPEX Planning HR Planning Financial Statement | p yl p | > SA PpSAC f g
Personnel Planning, 2024
Period 2024 v
D Calculate Total Salary
Monthly Overview, 2024 Total Salary by PCC, 2024 n
Total Salary in Tsd.
inTsd., %
410.06
Blcy [BY - A CY-PY(%)
2t 8% +1% 4%
Total Salary, 2024 +9% 4% -24% 23% -23% -23%
4208 41 -41%
+231 +211 +211 +212 +212 +214 +213 +213 +213 +143 143
22001475 I TTITTITIOT T T P
aem san Feb Mar spr May Jun m Avg Sep oct Nov Dec 11 Production Department 12 Ausiliary Departments
[ + ]
~ 2024
> 01 (2024) v Qz(2024)
Allowance ExtraPayment  GrossSalary ~Remuneration TravelAllowance  Allowance ExtraPayment GrossSalary Remuneration TravelAllowance Allowance  ExtraPayment GrossSalary Remuneration  TravelAllowg
Total 60,030.00 202,795.67  1,874,870.00 56,105.00 12,246.00 15,960.00 13353133 543,180.00 4,000.00 3,262.00 16,100.00 2849167  486516.67 4,110.00 328
‘Ocampo Uria, Adriana 2,400.00 5,550.00 63,000.00 484.00 300.00 600.00 5,100.00 20,250.00 124.00 75.00 600.00 150.00 14,250.00 120.00 7
Einstein, Albert 1,750.00 5,540.00 65,000.00 500.00 350.00 525.00 5,120.00 17,100.00 150.00 105.00 525.00 180.00 19,766.67 150.00 10/
Behrensmeyer, Anna 2,000.00 5,585.00 61,750.00 550.00 400.00 600.00 5,130.00 18,525.00 165.00 120.00 600.00 195,00 18,525.00 165.00 12|
Pascal, Blaise 2,750.00 5,720.00 76,000.00 700.00 550.00 825.00 5,160.00 22,800.00 210.00 165.00 825.00 240.00 22,800.00 210.00 16
Herschel, Caroline 3,250.00 5,810.00 85,500.00 800.00 650.00 975.00 5,180.00 25,650.00 240.00 195.00 975.00 270.00 25,650.00 240.00 19
Payne-Gaposchkin, Cecllia 147500 549000  51,775.00 4,40000 205.00 42500 510500 1520000 13000 8500 45000 16500 1567500 135.00 E
Wu, Chien-Shiung 1,000.00 9,833.33 56,000.00 4,000.00 500.00 250.00 5,166.67 18,500.00 - 125.00 250.00 250.00 12,500.00 - 12!
Hodgkin, Dorothy 1,890.00 9,568.00 64,410.00 4,511.00 378.00 405.00 5,104.00 14,820.00 126.00 8100 450.00 165.00 15,675.00 135.00 9

Figure 11

Project planning is just as diverse as personnel (cost) planning. While the focus is clearly on monitoring and
optimizing individual projects and entire portfolios, elements of project management can also be easily
integrated. For example, GANTT diagrams, milestone deviation analyses and project profiles have proven to
be very helpful in practice. Figure 12 shows a typical commitment report for tracking available budgets:

Datei v Bearbeiten -~ Werkzeuge ~  Anzeigen v | | Daten verdffentiichen | - {}» ¥ C MAv | S & || CostDetis v | < am >
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"ed = g
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Cole ToMlamountincl cop Toatamount  KalkBudget nk COR  Negotted Target Ve Vrhandettr Zibwert i COR  IST_Toal Amount _ Purchase PP IST orders _ Purchase PPN Plan orders  Summe ST+ PLAN A (ST + PLAN) - Budget 0553 Entwictung: ProjctPoroto
ot o Amaemoo smamor seamanie osemeonm  Taamssnoo ssussiim somoson sz [
om i Ao somovas | amsanos sousssonco | ragmogenco sausiso smosom sz M 207521002 s
om e Amesoo somavor semanie osmeons  Tasessenoo ssusim somosan  cszoeies W 522022
~om s dswosoo e s e s sassiie somoson ez I =5 sa012
 Revenue - = = e = - = = - |,
Net proceeds - - - = = - B _ - |
Wttt pci e coms ) onazison sz e s sosiion smeson oo I 536732 i1
— s dsmonoo sousass  amaamanos e essesmioo samzsnm somosam sz Iz rvse
Direct material costs: - - = = - - - . - |,
> somrs e e aarmasaer P camasoo | aussam s Prv TR — W sconssiser fosaten
S g s = |s2uss0 s W s M e
> msanis Lssoisosio | ssamonn L Lemoom a7ssssoo [
> et s s esszszas
> Other Direct Material Costs P H t & P M t Jass, 366.00 2,806,293.00 2703,918.00 113,960,300.00 16,664,218.00 16,666,351.00
e —— rojec rogram Managemen
e— m—
e Powerful and easy-to-use GANTT mer o : |
© tous : : ) | 2557600
. chart options are available = L
S irtetiest specifically for smartPM project g IS s
p— .
prreT——— and program management. The I
e commitment report included in the |
standard version ensures project

Figure 12

costs and project budget transpa-
rency.
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In addition, investment controlling and CAPEX planning can be carried out fully automatically in the system.

Add New Investments / Assets

Member ID | 0815 ‘ Asset Class | Machinery V|
= SAP @ storys | IFP_integratedFinancialPlannin...
Datel - Bearbeiten ~  Werkzeuge v Anzeigen Description | new machinery ‘ Useful Life [10 M
Bottom-up Planning OPEX Planning CAPEX Planning HR Planning Ince
Parent Group | Existing Inv / Assets hd ‘ Depreciation Method | Linear ~ |

CAPEX Planning, 2024

period Add  Cancel

PCC Total v

r

Asset Cost, 2024 Depreciation on Investments | Assets, 2024 Depreciation on Investments/Assets
inTsd. inTsd.
1,630.00 Tsd. M Test10 O Building A MachineA 1 Machine B © TestM o TestE o Testl0 o Car o BuidingA Equipment A Machine A
- Machine B
398,00
11.60% 1M 3M 6M YTD . Alle
- 28800 28800 3 s - - . o
250 [ —— 12.00 12.00 12.00 N
Depreciation, 2024 - -
Jan.2024 Mz 2024 Mai 2024 2026 Sept. 2024 Nov. 2024

986.00 Tsd. 1200

° | 1

aL Q2 @ au Jan. 2024, Mai 2024 Sept. 2024

658%

-+l

Feb(2024) Mar(2024) Apr(2024) May(2024) Jun(2024) Jul(2024) Aug(2024) Sep (2024)  Oct (2024)

Total 163000000 156583334 583334 583334 583334 583333 583333 583333 583133 583133 583333 583333 583

New Inv | Assets 52000000 45583334 583334 583334 583334 583333 583333 583333 583333 583333 583333 583333 583
Test M 10 Machinery Accelerated 5000000  50000.00 - - - - - - - - - -
Test € 5 Funiture & Equipments  Accelerated - - - - - - - - - - - -
Test 10 15 Machinery Linear 400,000.00  400,000.00 - - - - - - - - - -

car 10 car Linear 70,000.00 583334 583334 583334 583334 583333 583333 583333 583333 583333 583333 583333 583
Existing Inv [ Assets 111000000  1,110,000.00 - - - - - - - - - -
Building A 15 Buildings Linear 1000000 1000000 - - - - - - - - - -
Equipment A 10 Furniture & Equipments  Accelerated 8000000  80000.00 - - - - - - - - - -
Machine A 1 Machinery Linear 12000000 120,000.00 - - - - - - - - - -

Figure 13

The depreciation preview for inventory investments is taken from the ERP module (HANA or FI) and new
investments are planned here.

"The expertise and support were key factors in our decision to choose smartPM.solutions. Our
focus was: how is the implementation team, how is the support and how does it work after the
project? This is now also proving to be a key success factor. We are glad that we have smartPM
as a business and technological partner."

Daniel Olthaus, Head of Financial Analysis, ROSEN Group ROSEN GROUP
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Optimizing capacities - balancing supply and demand

The consideration of procurement and S&OP processes is also extremely useful from a corporate manage-
ment perspective. Figure 14 shows the option of balancing demand and supply. For this purpose, various
forms of forecasts are automatically harmonized with the production possibilities and adjusted top-down
specifications.

-“'"ﬂ> -X*""" % SCM Dashboard
Supply vs. Demand Monthly (Quantities)
Legend H Actuals M Firm Demand [ Named Likely M Froduction Plan [ Revised Top Down I sales Campaign
Unnamed Predicted
[ Actuals

[@ Firm Demand 3
Named Likely

Production Plan

]

]

[ Sales Campaign
[d Revised Top Down
[A Unnamed Predicted
[0 Supply Capacity

[{] Top Down Targets

202401 202402 202403 202404 202405 202408 202407 202408 202409 202410 202411 202412

Actual Monthly Demand (Quantities)

I Actual Demand with Outliers ~ — Actual demand without outliers

0.3 0.3

0.2 0.2
01 0.1
0 0
202401 202402 202403 202404 202405 202406 202407 202408 202409 202410 202411 202412
Figure 14

Changed specifications for production can be passed on to the SAP ERP.
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Integrated financial planning ensures the company's success

As a central prerequisite for integrated financial planning, the income statement, including its sub-plans, is
linked to the balance sheet. The cash flow is derived from the income statement and the balance sheet (see

Figure 15).

Balance Sheet

Actual Plan Actual Plan
Opening  Changing Closing  Opening  Changing Clasing Opening Changing  Closing  Opening Changing  Closing
Amourt Amount Amount Amourt Amourt Amount Amount Amount Amount Amount Amount Amount
 RAssets 17,870 2,266 20,236 9,206 314 8,610 *~ Liabilities and Equity 17,070 -208 13170 8,206 6 0,302
™ Curment Assets 10,035 2214 12 249 5,627 38 5,665  Liabilities 7,088 -200 7,285 3,351 08 3447
> Cash & Equivalents 7,401 z130 9,531 64,923 -6 -16,056 “ Currant Liabilities -1,000 = 1,009 -2,085 -0 2145
> Accounts Receivable 1197 = 1197 59,206 2 14,020 » Accounts Payable 580 - 080 F07 20 728
> Inventories 1,306 a 1337 o 4z 7,692 > Other Payable -120 - -120 1,378 -390 1417
» Other Current Assets 121 52 182 = = 5 ¥ Non-Current Liabilities -5,086 209 6,105 -1,266 -3 -1,302
~ Non-Current Assets 7,93 52 7,987 3,669 276 3945 > Provisions -1,633 157 1,780 L7 3z 1,140
 Property Plant & Equipment (Net) 7,837 o 7,837 205 s 2,530 > Bank Loans -4,354 52 -4,406 -149 -4 -153
> Property Plant & Equipment (Gross) 10,884 522 1407 141 106 1517 ~ Equity _10,884 = 10,884 5,845 = 5945
> Accumulated Depreciation 3,048 52 3570 1,035 78 1us > Equity - Reserve Accounts £ = = 4087 = apa7
* Other Non-Current Assets o 5z 150 L2723 2 1315  Equity - Subscribed Capital -10,884 - 10,884 -1,486 - 1486
2 Intangible Assets 5 = o 470 35 506 Common Stock -8,707 - 8,707 an - 372
> Accumulated Amortization 131 % 157 el ol 405 Preferred Stock e s = a2 i 372
 LongTerm Investments. 229 78 307 376 28 405 Capital in Excess of Par Value il _ an il am
Loans to Staff = = o4 7 101 Retained Eamings -2,177 = 2177 a2 - an
Ivestment Subsigiaie FiN@NCial Statement, 2024
Other Long Term Inves  Period | 2024 ~
Fec @ ~
Loans Other - Long Te Profit Distribution by Cost Center, 2024
ol v .
@ e
1020
MNet Sales, 2024 Net Profit, 2024 .
1,029.69 m 102543 m
+3.38% +3.28% *
Income Statement Cash Flow Statement
JE— P A Aner-py Jr—-
BUD 2024 FC 2024 Deviation %
© Nt Profe s2s3m  1054m I 25 sz
2,240 2288 2.08%
Vinorty Inerests - -
2679 20m FE.
 Brofit befors Minory Interests - -
per 2057 100 se0%
Interest Expenses - -
- 0 = o
Taes - -
- wosm s — o Depracition o propery it s aument 2 P W e
fs—— 2m ame omm psaen errason g = |
 comon P e 0som — Changes in asses and Gabities 7 e |
J— N Increase (Decrease] of provisons 157 us e [l
[So—— omm  1mm ossm ——— s Decese) of s a » s
[—— oum  ootm 0z9m s ] s Daress) e st (1) = = I e
+ croms o wsorm  10meem e o Cash Flow from Investing Activities 5L 506 57
ot e [ ‘7 n Purchase (Sale) of fied assets 512 -+ | Fe=
et Sals wsozm  10289m I aam Fuchase (s29) of angie s = o oo
e Purchase (Sale) ofntangble sssers 10 10 oo
1 5 s
- __ I— -

Figure 15

For the reconciliation of P&L items to the balance sheet and cash flow, the corresponding allocations can be
defined (for example, that sales become receivables, and these are then recognized in cash using payment
factors).

IBCS-compliant commentary functions via the corresponding visuals make it easier to understand the data
and enable the clear communication of important messages and recommendations.
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Good reasons
for smartPM

Why we are the right partner

,7 for your company!

A single point of truth: upstream systems seamlessly

You might also be interested in:

. . .
and automatically networked in SAP An expert meeting on ‘Planning
N [
in SAP SAC
Our business management experts will be happy to help you
Planning solutions with predefined business content find the right planning content for your company.

Reliable, structured, organized.

Integrated financial planning, analysis, budgeting,
forecasting and reporting from a single source O

Expert meeting with live demo

User-friendly, innovative & customizable solutions
with artificial intelligence

Competent and experienced team with a financial
controlling background; 4.9/5 project rating

Yous reliable SAP partner for digitalization in financial
controlling before, during and after the project

Guaranteed fast and successful implementation,
50% time saving

EEOEeOeEE

https://smartpm.solutions/request-live-demo/

sma> PM  solutions We look forward to hearing from you!

Head Office: You can also find us on:

Seidengasse 9/2.3 Tel. +43 / (0)13580070

1070 Vienna E-Mail: info@smartpm.solutions Contact => [in| XING’( Yu@® Kununu
Austria Web: www.smartpm.solutions

Visit our

Analy3|s = Budgetmg : Plann!ng | CNOWLEDGE BLATEORM
Forecasting- Reporting - Consolidation > at www.smartpm.solutions



